
The story of one cell phone accessory company’s 
descent to the depths of negative Google Shopping 
ROI and how, with data feed optimization and a 
targeted Product Listing Ad strategy, Vertical Rail 
was able to bring them back – with a vengeance. 

Cellz is an ecommerce retailer that 
specializes in cases and accessories for 
mobile devices. The “one stop cell shop” 
boasts a huge selection of models to suit a 
medley of tastes and styles. 

The Client 

Vertical Rail Case Study 

Results 
 Increased clicks 
 Increased impressions 
 Increased ad click‐through‐rate 
 Decreased average cost‐per‐click 
 Decreased monthly PLA spend 
 Increased conversion rate 

Goals 
 Increase visibility 
 Increase conversions 
 Decrease click costs 

Approach 
 Data feed optimization 
 Bid management strategies 
 Product target analysis 
 

At a Glance 

• Adapt to Google’s new paid structure 
• Develop a presence and gain visibility in 

Google Shopping 
• Decrease click cost spend in PLAs 
• Increase Google Shopping ROI 

Objectives 



Like many merchants at the time, Cellz was thrust into the world of paid Google 
Shopping without a game plan. To stay afloat in the new comparison shopping 
engine’s system, Cellz built a basic Product Listing Ads (PLA) campaign through 
their Google Merchant Center dashboard, as prompted in the Google Merchant 
Center. 
 
Within a month, Cellz free traffic was replaced by high click costs and an 
unsustainable return on investment. Cellz knew that they would not be able to 
survive in Google Shopping with their current approach, but did not want to 
abandon what had been a historically lucrative avenue of traffic and revenue to their 
website. To stay in Google Shopping, Cellz had to turn a profit. They needed a 
strategy to increase quality readership, decrease costs, and increase ROI. 

Situation 

To decrease Cellz advertising spend, Vertical Rail outlined a data feed optimization 
program to work in conjunction with a specially targeted AdWords Product Listing 
Ads campaign. This new method of management would allow more control of the 
runaway bids and budget. Visibility and performance would follow as we gain the 
ability to reallocate Cellz advertising budgets to draw from their non‐performers and 
redistribute funds to highlight their bestsellers. 

Strategy 



Vertical Rail’s first plan of action was to optimize the data 
feed. During this process, we reformatted the feed to suit 
Google’s standards, cleaned up their data and product 
attributes, and segmented Cellz products in order to gain 
control over bidding. On the AdWords Product Listing Ads 
side, Vertical Rail implemented a custom campaign that 
targeted different subsets of Cellz inventory. 

Backed by Vertical Rail’s data feed optimization and tailored Product Listing Ads strategies, 
Cellz new PLA campaign took off and immediately showed major growth and improvement. 
By raising product relevancy through data feed optimization, Vertical Rail increased Cellz 
visibility and nearly tripled product impressions. Within a month, we were also able to bring 
their average cost‐per‐click down from $0.53 to $0.14 while increasing clicks by 346.8%. 
Click‐through‐rates and conversion rates soared across the board for their products ‐ 
transforming a temporary setback into a triumphant resurgence in Google Shopping. 

Clicks 346.80% 

Impressions 267.38% 

Click-Through-Rate 29.84% 
 
 
 
 
 
 

Average CPC 73.58% 

Conversion Rate 86.23% 

Successes 

Process 
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RESULTS 

Your Vertical Rail Team 

Vertical Rail is not a dashboard or an automated marketing tool. 

We act as an extension of your Ecommerce marketing team.  

 

We apply real-time human observation and comprehensive 

analysis to a merchant’s data and marketing strategy to achieve 

measurable results. 


